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Presentation Notes
Hello everyone and thank you for joining us today.  

We will start in just a few minutes.  As you’re joining, we’d love for you to use the chat to share your name, the community you’re joining from, and an art form you’ve recently engaged with.
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We are so excited you are here!

Thank you for your interest in the Call for Members of the Arts Ed Collective Leadership Circle – and thank you for joining us for this informational session.  I know there are friends and colleagues as well as some new faces in our zoom today – Welcome to each and all!

If you haven’t yet, please use the chat to share your name, the community you’re joining from, and an art form you’ve recently engaged with.


I am Gillian McCarthy, Program Specialist at the LA County Department of Arts and Culture's Division of Arts Education and Youth Development. 

I’m joined today by colleagues from the Arts Ed Division, including Megan Kirkpatrick, Keelia Stinnett and Rachel Mendoza who will be supporting the session, tracking questions and helping with any technical issues that come up. 

This session will be recorded and will be posted on the Call for Members webpage.

Megan will start us off with our LA County Land Acknowledgement.



LA County Land Acknowledgment

The County of Los Angeles recognizes that we occupy land originally and
still inhabited and cared for by the Tongva, Tataviam, Serrano, Kizh, and
Chumash Peoples. We honor and pay respect to their elders and
descendants past, present, and emerging as they continue their
stewardship of these lands and waters. We acknowledge that settler
colonization resulted in land seizure, disease, subjugation, slavery,
relocation, broken promises, genocide, and multigenerational trauma.
This acknowledgment demonstrates our responsibility and commitment
to truth, healing, and reconciliation and to elevating the stories, culture,
and community of the original inhabitants of Los Angeles County. We are
grateful to have the opportunity to live and work on these ancestral
lands. We are dedicated to growing and sustaining relationships with
Native peoples and local tribal governments, including (in no particular
order) the

Fernandeno Tataviam Band of Mission Indians
Gabrielino Tongva Indians of California Tribal Council
Gabrieleno/Tongva San Gabriel Band of Mission Indians
Gabrieleno Band of Mission Indians - Kizh Nation

San Manuel Band of Mission Indians

San Fernando Band of Mission Indians
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To learn more about the First Peoples of Los Angeles County,
please visit the Los Angeles City/County Native American
Indian Commission website at lanaic.lacounty.gov.
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Our agenda will start with:
Introduction to Call for Leadership Circle Members 
We’ll take a look at Eligibility both to submit the application, and also if you plan to accept the honorarium if you become a member
We’ll go over the Application
Then, we’ll point out at a couple of tools to support the application process
And finally, we’ll address your questions.  

We have a lot to review today and we want to honor your time, so to ensure we get to everything, please drop your questions in the chat as they come up, and the team will track them to be sure they are addressed.
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The LA County Arts Education Collective is a public-private, collective impact initiative dedicated to making arts a core part of every young person’s growth and development.  Adopted by the LA County Board of Supervisors in 2002, the Department of Arts and Culture coordinates the Arts Ed Collective initiative.

The Shared Vision of the Arts Ed Collective is that “every young person in LA County engages in the arts ALL YEAR, EVERY YEAR, because the arts are fundamental to human growth and development.”






Impact Networks catalyze
diverse groups of people,
within organizations or across sectors,
to build trust, share information and resources,
take action, navigate complexity,
and work together towards individual and
collective thriving.

-David Erlichman
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The Arts Ed Collective is a Collective Impact Initiative.  What does that mean ? 

Collective impact “brings people together in a structured way to achieve social change” and is described by Collective Impact Forum as a “network of community members, organizations and institutions who advance equity by learning together, aligning, and integrating their actions to achieve population and systems level change.”

At is essence, the Arts Ed Collective recognizes that ensuring all young people have access to the arts – in schools, libraries, parks, in communities and institutions, is a collective effort by people – arts educators, administrators, teaching artists, funders, advocates, funders and activists and other community members – each contributing to the progress, to the advancement of arts education for young people across the county.



Los Angeles County’s
Regional Blueprint for
Arts Education

https://www.lacountyartsedcollective.org/about-
us/regional-blueprint-arts-education

artsed
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Strategic directions for Arts Ed Collective initiative are articulated in the Arts Ed Blueprint, which was adopted by the LA County Board of Supervisors in 2020. 

The Arts Ed Blueprint offers entry points for collective work that
 - advance the arts as fundamental to child and youth development while also envisioning a growing network of stakeholders that works together to build capacity within and across the field, 
 - and also to advance policy change in ways that benefit all youth in Los Angeles County, particularly young people and communities that have been marginalized by intersecting systems of oppression and inequity. 

The Blueprint serves as a guide for the work of the Leadership Circle.




2024 Call for Leadership Circle Members
4 MISSION, VISION, AND VALUES FOR THE LEADERSHIP CIRCLE

In spring 203, the Leadership Circle Design working group’ drafted the Mission, Vision, and Values for
the Arts Ed Collective Leadership Circle; the draft included below is offered as an initial guide for the work
of the Leadership Cincle.

Mission

The mission of the Arts Ed Collective Leadership Cincle is to inform the ongoing. collaborative efforts of
a network of individuals, organizations, and public agencies focused on the care and wellbeing of young
people, and the adults who support them.

Guided by the Arts Ed Blueprint, the Leadership Circle centers its work within arts education and aris-
based youth development. with a focus on affecting institutional, governmental, and social change that
ﬁlm&dmmnﬂemmmﬁhmb&mhamnﬁnﬂamﬂnlmI’I.lnﬂng:mll

and development.

The Leadership Circle carmes out its mission by gathering, synthesizing, and amplifying the woices and
nesds of people most impacted by systemic injustice, and providing feedback to inform gowernment,
philanthropy, schools, community organizations, creafive industry employers, and other stakeholders in
the field to be responsive to those needs, and to leverage their networks and influence o advance equity
and justice in arts education.

The wark of the Leadership Cirde is to:
= promote transformative, cubiurally relevant high-qualty leaming in the arts;
= connect and coalesce the people engaged in the network:
= uplift and champion promising practices and resources within and across the field;
= surface both emerging and longstanding opportunities and challenges:

= consider systems-evel solutions fo increase the health and function of the ecosystem (including
but not limited to public infrastructure, connection and alignment with social senvices, labor
jpractices, physical spaces, more equitable distribution of funds, etc.);

+  put forward recommendations for improving our ecosystem in ways that will expand opportunities
for young people to engage in transformathee arts expeniences, in schools and in communities.

Vision

The Leadership Circle helps to cultivate and foster a collaborative network that enables every young
person in Los Angeles County to have access to the arts, while also supporting the adults who support
youth. The evolving vision of this network is guided by a dynamic, engaged. powerful group of ndrviduals
who will represent the concems. challenges. and accomplishments of the larger arts edwcation
ecosystem. The members of this Leadership Circle are in deep listening relationships with — and are
reflective of — the communities they serve. They are trusted members of the community and are able to
influence decision-makers as a result of their broed and inclusive community connections across the
County. They employ human-centered and youth-centered approaches to leadership, both inside and

1 The Leadership Circle Design Working Group indhuded commaunity memibers: Shani Doe, Heather Heslup, Bida Ledesma,
Maritza Lopes, Sara McDaniels, and Kelly Redmond, with partscipation from stadf from the LA Cownty Degartment of Arts and
Culture, Division of Arts Education and Youth Dewsiopment, and support from Presencing Institute Team: Kate Johnson,
Marie McConmick, and Kns Smith.

Page 3ol 7
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Over the past 20 + years, advancement of the Arts Ed Collective’s strategic initiatives have been informed by two advisory bodies – the Funders Council, a group of philanthropic partners dedicated to advancement of arts education and arts-based youth development, and a Leadership Council.  The Leadership Circle is a new imagining of the Leadership Council.
With the goal of activating diverse, cross-sector leadership, in 2023, Arts and Culture, with the support of the Presencing Institute, convened the Leadership Design Working Group to help us re-imagine the role and structure of an advisory body for the Arts Ed Collective.  In addition to drafting the Mission, Vision and Values included in with the application, the working group offered an initial outline and structure for the Leadership Circle which is reflected in the application and nomination/recommendation process.

We are so grateful to the Leadership Design workgroup for the time, expertise and perspective they contributed to laying the groundwork for establishing this Leadership Circle. The workgroup included:
Shoni Doe, Heather Heslup, Elida Ledesma, Maritza Lopez, Sara McDaniels, and Kelly Redmond, 
and included participation from staff from the Arts Ed Division, 
and support from Kate Johnson, Marie McCormick, and Kris Smith - the Presencing Institute Team.



The Department of Arts and Culture seeks members to join a
leadership advisory body - Leadership Circle - to inform the

work of the LA County Arts Ed Col
collective impact initiative that he
person in LA County grows up wit

Applications are due by 5:00PM, Septe

ective, a county-wide
PS ensure every young

n the arts.

mber 18, 2024 via SM Apply

https://www.lacountyartsedcollective.org/about-us/employment-oppportunities/call-members-arts-

ed-collective-leadership-circle
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And that brings us to the Call for Members of the Arts Ed Collective Leadership Circle.

The Department of Arts and Culture seeks members to join a leadership advisory body – Leadership Circle – to inform the work of the LA County Arts Ed Collective, a county-wide collective impact initiative that helps ensure every young person in LA County grows up with the arts.




https://www.lacountyartsedcollective.org/about-us/employment-oppportunities/call-members-arts-ed-collective-leadership-circle
https://www.lacountyartsedcollective.org/about-us/employment-oppportunities/call-members-arts-ed-collective-leadership-circle

Program
Timeline

artsed
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Program Timeline:
Applications due at 5:00PM on September 18, 2024. 
Please plan to submit early so you have time to troubleshoot any technical issues
Remember to hit submit – you will get a confirmation that your application has been submitted.
Panel review in October and Notification will be sent via email in November (timing depends on number of applications/number of panels).
Leadership Circle activities begin in January 2025 and continue through June 2026.




Candidates must meet all the following eligibility requirements at
the time of application:

Candidate must reside in Los Angeles County

Candidate must demonstrate two (2) years of experience
engaging with arts education and communities in Los Angeles
County

os Angeles Count
ARTS £ GULTURE arts
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The application requirements are straight forward:
 - You must reside in Los Angeles County
 - You must demonstrate two (2) years of experience engaging with arts education and communities in Los Angeles County







Initial term of service is January 1, 2025, to June 30, 2026

Members will participate and contribute to:

Leaders
Leaders
Quarter

nip Circle Orientation (1 full-day; in person)
nip Circle Retreat (3 full-days; in person)

y meetings (up to 5, 1-3 hours each)

Community Engagements (up to 12, 1-3 hours each)

Los Angeles County
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As I mentioned, Leadership Circle members will serve from January 1, 2025-June 30, 2026.  As noted in the Call for Members, the County has the option to extend the term for a total of 3 years.

We recognizing the importance of supporting the work of the Arts Ed Collective by not only convening the Leadership Circle as an advisory body, but also by investing in the leadership and network development of its members, knowing that the impact of that development extends and lasts beyond the Leadership Circle’s scope of work. 

To that end, The Leadership Circle Orientation and Leadership Circle Retreat provide opportunities for members to network and build relationships with each other, set a foundation of communication and learning, and support individual and collaborative and generative leadership. 

Through Quarterly Meetings and Community Engagements, the Leadership Circle will engage with each other and with the community to collaborate on how to uplift promising practices and address network and community needs. 


Leadership Circle members will be offered honorariums for participation
for a maximum amount of $4,500 for the initial term of the engagement.

Description Honorarium Amount

Quarterly Meetings and Community Engagements $150 per meeting

Orientation and Retreat $450 per full-day event

To receive the honorarium, members will need to be a Los Angeles
County Vendor and enter into a contract with Arts and Culture.

os Angeles Count
ARTS £ GULTURE arts
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Leadership Circle members will be offered honorariums for participation at a maximum amount of $4500 for the initial term of engagement.

To receive the honorarium, members will need to be an LA County Vendor and enter into a contract with the Department of Arts and Culture.  



Vendor Registration

Los Angeles County Vendor Registration (la.ca.us)

Sample Contract

2024 L C-Sample Contract.pdf
(lacountyartsedcollective.org)

Los Angeles County

ARTS E3 GULTURE

LA County

ARTS &2
CULTURE

DEPARTMENT OF ARTS AND CULTURE
SERVICES CONTRACT

This Contract (“Confract”) made and entered into on

by and betwean COUNTY OF LOS ANGELES (“County”). by and through
the Los Angeles County Department of Arts and Culture
{“Arts and Cultura™),

and Mame (“Contractor”).
Address
Address
Vendor Mumber

In consideration of the mutual covenants contained herein, and for good and valuable consideration, the
|parties agree o the following:

1 PROJECT SERVICES

The Contractor will provide Arts Education Collective Leadership Circle (advisory group) services
for the Arts Education and Youth Development Division of the Department of Arts and Culture.

2 TERM OF THE CONTRACT

24 The tarm of this Contract will begin when executed by all parties and shall end on June
30, 2026 (“Initial Term®), unless sooner terminated or extended, in whole or in part, as
provided in this Contract.

22  The County will have the sole option to extend this Contract term for up o one (1)
additional one (1) year periods and six (8) month-to-month extensions (“Option Terms"),
for &8 maxdmum total Contract term of three (3) years, based on initially confracted rates,
subject io performance, needs, and availability of additional funds. Each such extension
option may be exercised at the sole discretion of the Department Direcior or hisher
designes.

3 TOTAL CONTRACT SUM

The maximum payable amount for all services provided hereunder for the Initial Term shall not
exceed four thousand five hundred dollars ($4,500.00). as set forth in Exhibit B (Statement of
‘Work), attached hereto and incorporated herein by reference. The County may increase the
maximum amount payable during the Initial Term or any Option Terms to cover needed and
increased services in Exhibit B (Stetement of Work).

Arts Education and Youth Development - 2128(AE.2024) Page 105
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You can register to become a county vendor online.  You do not need to sign up as a vendor prior to being selected as a leadership circle member.  However, if you have questions about whether you are eligible to be a County Vendor, you are encouraged to explore the requirements at the Vendor Registration website.

Also, a Sample Contract is linked in the Call for Members for your reference.


https://camisvr.co.la.ca.us/webven/
https://www.lacountyartsedcollective.org/sites/artsforall/files/2024-08/2024_LC-Sample%20Contract.pdf
https://www.lacountyartsedcollective.org/sites/artsforall/files/2024-08/2024_LC-Sample%20Contract.pdf

Leadership is awareness of and care for
the whole
[system, community, network]

-Arawana Hayashi

LA COUNTY,
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And now we’ll take a look at the application…



Application

Part 1 Part 2 Part 3
Applicant Questionnaire Community
Information Nomination

Review the Mission,
Vision and Values as you
consider your responses

Ask a member of your
community to submit a
recommendation on your
behalf.

Your responses may be
submitted in written,
audio or video format

Nominations are
submitted via SM Apply

Reach out early to your
nominator

LA COUNTY,
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The application is in 3 parts:

Part 1: Applicant Information 
Demographic information is optional, and will not be shared with the review panel.

Part 2: Questionnaire – the heart of the application
You are encouraged to review the Mission, Vision, and Values for the Leadership Circle as you prepare your responses
Your responses to the questionnaire may be submitted in written, audio, or video format. 

Part 3: Community Nomination
You will ask someone to contribute a nomination letter on your behalf. You will send a recommender request from your SM Apply application to the person nominating you. You will be able to see when your recommendation has been added to your application in SM Apply, but You will not be able to view the letter.
If you plan to apply, please reach out to your nominator soon so they have plenty of time to compose a wonderful letter about you and to submit it to your application.



SR -
Q u eStIO nnaire Please describe what interests you in being part of the LA
County Arts Ed Collective’s Leadership Circle.

insructions and ul uestions A

can be found in Share an example of how you have served as a leader
Application Instructions among your peers, in your community, and/or your
and at organization.

As a Leadership Circle member, how will you engage with
fellow Leadership Circle members and the community to
carry out the work of the Leadership Circle?

Los Angeles County LA COUNTY,
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Part 2 is the Application Questionnaire.  Full Instructions and questions can be found in the application on SM APPY, and in the Application instructions:

1. Please describe what interests you in being part of the LA County Arts Ed Collective’s Leadership Circle. 
a. Why are you excited about serving?
b. What experience with and perspective on arts education and/or arts-based youth development will you bring? 
c. What lived and/or work experience do you bring that speaks to underrepresented and underserved youth and communities? 

2. Share an example of how you have served as a leader among your peers, in your community, and/or your organization? 
a. This is where you  describe your approach as a leader. 
b. How equity, anti-racism and belonging live in your leadership
What it mean to you to prioritize historically excluded or precluded, historically underserved youth through your leadership and/or work

3. As a Leadership Circle member, how will you engage with fellow Leadership Circle members and the community to carry out the work of the Leadership Circle?



https://www.lacountyartsedcollective.org/sites/artsforall/files/2024-08/2024_LC-Application-Instructions.pdf
https://apply-lacdac.smapply.io/

Communy
Nomination

Please share how you know the applicant and why you've
chosen to recommend them to be a Leadership Circle
member.

insructions and ul uestions e A

can be found n- How have you experienced their leadership among peers
Application Instructions and/or community? What are the values and perspectives

and at you feel they will bring to the Leadership Circle?

Please share anything else you would like to highlight
about the person you are nominating.

Los Angeles County LA COUNTY,
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Full Instructions and questions can be found in the application on SM APPY, and in the Application instructions:

Your nominator is asked to share
 - how they know you/the applicant and why they’ve chosen to recommend you to be a Leadership Circle member.
 - How they have experienced your leadership among peers/community?  What values and perspectives they feel you bring to the Leadership Circle?
 - And anything else they would like to highlight about you and your leadership in their recommendation/nomination.

AND… I know there are times when we ask someone for a reference or recommendation, and they ask us to draft it for them.  We encourage you to reach out to someone who knows you and your leadership work well and with enough enthusiasm that they are able to write it from their heart and experience.





https://www.lacountyartsedcollective.org/sites/artsforall/files/2024-08/2024_LC-Application-Instructions.pdf
https://apply-lacdac.smapply.io/

=

Evaluation - Scoring Criteria

300 Points

Experience

Brings perspective on arts
education and/or arts-
based youth development
that will contribute to the
work of the Leadership
Circle.

Los Angeles County
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400 Points

Alignment

Demonstrates leadership
values and approaches
that center community
and reflect commitment
to equity, anti-racism, and
belonging.

300 Points

Approach

Offers approaches for
engaging and
collaborating that will
contribute the work of the
Leadership Circle, and to
establishing a model for
an ongoing Leadership
Circle.
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Once the application period closed at 5:00PM on September 18th, applications will be audited for completeness and eligible applications will be reviewed and scored by a peer panel of experienced professionals and community leaders.  

Panelists will score the applications based on the following criteria:

Experience – brings perspective on arts education/youth development that will contribute the Leadership Circle
Alignment – demonstrates leadership values and approaches that center community and reflect commitment to equity, anti-racism and belonging
Approach – offers approaches for engaging and collaboration that will contribute to the work of the Leadership Circle.

More detailed information about the panel evaluation and scoring criteria are available in the Call for Members.


Additional Tools

Call for Members: Arts Ed Collective Leadership Circle (lacountyartsedcollective.orq)

2024 Call for Leadership Cirche Members

LA COUNTY,
Los AngelEii:-oumE 11 APPLICATION CHECKLIST
IIII COLLECTIVE This d‘leddml is offered a5 a8 ool to support your appication process. Please review all application
rec you have submitted each of the o complete application.

Complete applications must be submitted no later than 5:00PM (FDT), Wednesday, September 18,

i —— Application Instructions S T G g vrs S o i 5 e o 5 4

Review the Call for Arts Ed Collective Leadership Circle application requirements and deadlines.
Review Application Instructions

Create or update your Survey Monkey Apply login 2 apply lacdac smappiy.io

Confirm a community member o provide your nomination and share information and deadiines

APPLICATION INSTRUCTIONS

These Application Instructions are intended to suppart your completion of the Arts Bd Collective Confirm the email address for the commaunity member providing your nomination
Leadership Circle application. All appiications will be submitted electranically using the anliné portal,
% . ¥ Register forattend the Augi 2024 Application Assista shop (opticnal
Survey Mankey Apply. New applicants 1o the portal must register for 8 user account. Technical tha August 21 nce Work )
instructions sceormpanied by images from the anline form and application quedtions are provided here Submit im writing to artsedcollective@@arts lacounty.gov any questions you hawve by August 21,
as reference. 2024 at 5:00 PM (optional)

Draft your written application responses, or record audiofvideo responses
Send nomination request to your nominator, via your application in the Ski Apply portal
Post written or recorded application responses in the SM Apply partal
Download the Call for Arts Ed Collective Leadership Circle Members and review the eligibility and ~ . . . o )
erify that your community member has submitted their nomination via the M Apply portal

programmatic reguirements befare getting started with an application_
= Call for Mernbers: Arts Ed Collective Leadership Girele: hites./ftinyur.com/383karmy7 Werify all sections of the application are marked Complete in the SM Apply portal

REMINDERS | o . Application CheCinst Click the SUBMIT button to ensure your spplication is submitied in advance of the deadline

DOWNLDAD AND REVIEW THE CALL FOR ARTS ED COLLECTIVE LEADERSHIP CIRCLE MEMIBERS

Applications must be submitted by 5:00 pm, Wednesday, September 18, 2024. 12 GENERAL INFORMATION AND RESOURCES
Arts and Culture strongly recommends submitting the application no later than 5 days prior to the Los Angeles County Department of Arts and Culture lacountyarts.org
deadling to provide ample time to troubleshaat and resohve technical or system errars.
Los Angeles County Arts Commission
ittps-ffwww Iscountyarts org/about/arts-commissionla-county-ars-commission
ACCESSING THE ONLINE GRANT PORTAL AND APPUCATION LA County Arts Education Collective hitps-iwww.lacountyartsedcollective.orgl
GETTING STARTED Arts for All Chll-dr'en Youth and Famiies: Los Angeles C«uumfa =w Regional Blusprint for Ars
o Visit hitpe:/iapob-acdac smanpde iof Education https:'hwww lacountvarisedcollective ora/about-us/regional-blueprint-arts-education
Reéturring Applicants - Click “Lag I in the upper right eamer of the sereen. Enter your 2 . . ¢ §
AesEnm: ahd Eapadnd. mmﬁm.lmmﬁmzﬁdﬁmmmnm I

First Time Applicants - Click ‘Register” for 2 new sccount. See next section for detmis.

Los Angeles County Youth Commission hitps:\'vouthcommission lacounty.gow

FIRST TIME APPLICANTS
Registration Steps
1. Click the gray “Register’ button in the upper fight of the screen to register for & new user
secourit and prafile.

Cirele 568 Apply Instrasetioen, - B
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I want to circle back to a couple of tools I think will help with your application:

Application Instructions – available on the Call for Members webpage
Includes a step-by-step on using SM Apply if you are new to the platform
Includes Application Questions and instructions for you and your nominator/recommender (in case that’s easier to reference than SM Apply)


Application Checklist – available in the Call for Members PDF  - Full Details
This Optional tool is yours if it’s useful to manage your application.  You’ll want to be sure it has all the tasks you feel you need to complete the application – make additions and changes as is helpful to you.  At the bottom of that page are additional links if you want to explore more about the work of the Arts Ed Collective and the Dept of Arts and Culture.  






https://www.lacountyartsedcollective.org/about-us/employment-oppportunities/call-members-arts-ed-collective-leadership-circle
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ARTS 3 GULTURE


Presenter Notes
Presentation Notes
All the information about the application is available on the Call for Members webpage.

Please continue to drop your questions in the chat as they come up and the Arts Ed team will share them.

What’s the first question?


https://www.lacountyartsedcollective.org/about-us/employment-oppportunities/call-members-arts-ed-collective-leadership-circle
https://www.lacountyartsedcollective.org/about-us/employment-oppportunities/call-members-arts-ed-collective-leadership-circle
https://www.lacountyartsedcollective.org/about-us/employment-oppportunities/call-members-arts-ed-collective-leadership-circle
https://www.lacountyartsedcollective.org/about-us/employment-oppportunities/call-members-arts-ed-collective-leadership-circle
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